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SVN Board Meeting

Superintendent Report
August 21, 2023
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Our Mission
To provide a safe, healthy, collaborative community of engaged leaders who are inspired
academically while fostering a supportive network for its families.

Our Vision
As a collaborative community of learners, SVN shall be a positive, engaged member of
the community and be recognized statewide as one of the top ten charter school in
academic performance.

Enroliment

The enrollment data is as of August 18, 2023:

Entry Type Count

Initial Entry 44

Remained: Advanced 333 (83.3%)
Transfer from Another Country 1 (0.3%)

Transfer from Public School in State 20 (5%)

Transfer from Public School out of State |2 (0.5%)

Total Enroliment 400 (97% capacity)

Back to School Night

87% of our students and families attended
back to school night on Monday, August 14,




Home Visits
SVN had 15 teams visit 14-16 homes the week before school. Qur tfeam
conducted a total of 218 home visits.

After School Program
SVN is partnering with Campfire USA to provide after-school programming.
There are scholarships available for families to apply for.
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Instructional Time
Time on task is important in order for our students to continue to make progress.
We want our staff to be mindful of maximizing instructional time with students.

How much Instructional time do we have in
K-4?

Recommended Timeframe

Other part of the. ..
21.4°

Community Meeting: 20 minutes
Math: 60 - 90 minutes

ELA Block - 90 minutes

Literacy centers: 60 minutes
Science/Social Studies (A/B): 45
minutes Community Meeting

Total: 275 out of 350 5.7%

Time for Restroom Breaks, and Efc.

(75+ minutes depending on math block) ELA Block

Science/Social St...

78.6% of the schedule is
instructional time

How much Instructional time do we have in

5th-8th?

Recommended Timeframe

Homeroom

Other part of the...
PR

Homeroom: 45 minutes (on

average)

Acceleration: 45 minutes (on

average)

ELA: 50 minutes

Math: 50 minutes Social Studies
Science: 50 minutes
Social Studies: 50 minutes

Acceleration

Total: Cores: 200 minutes/ 290

including Homeroom and

Acceleration out of 350 minutes Science
82.85% of the schedule is o

instructional time available.

Safety
RAPTO R Missouri has selected Raptor Technologies to provide
TECHNOLOGIES all K-12 schools with a mobile panic solution.

Raptor Alert is Raptor's mobile panic solution which,
Raptor with the tap of a button, allows our tfeam to initiate

emergencies, notify the right people of the incidents,
Emergency % and communicate with emergency operators. This tool
Alert System will undoubtedly provide your staf with the peace-of-
mind knowing that they can effectively communicate
and respond when crisis arises.



https://hello.raptortech.com/api/mailings/click/PMRGSZBCHIZDMMRXGM2SYITVOJWCEORCNB2HI4DTHIXS653XO4XGO33WORSWG2BOMNXW2L3FMR2WGYLUNFXW4L3LFUYTEL3NNFZXG33VOJUS25DPFVUW24DMMVWWK3TUFVWW6YTJNRSS2YLQOAWWM33SFVZWG2DPN5WC243BMZSXI6JCFQRG64THEI5CEZLBHA2GCYJSHAWTQMJSGIWTIZJYMYWTSMRTMUWTGOBWGAYDEYZVGRSTGMJCFQRHMZLSONUW63RCHIRDIIRMEJZWSZZCHIRHUSDIJZAXQ22RIFXWGTCFJNDVO4TZM5AUEV3IMRDTQ6DPJM4C2VBTN5BWCZCYNFTTMX3DHURH2===

Staff Updates

We started the year with four unfilled positions. (2nd, 5th/éth Social Studies, 5t/ 6th
Math, and 5th/éth Science. We had had to reassign staff members to start the
school year. We will confinue to have the positions posted until filled.

Director of Curriculum & Professional Development moved to 2nd grade
ESL Teacher moved to 51/6M grade math

K-4 Project Lead the Way moved to 5th/éth Science

Substitute/SVN Grow Your Own moved to 5th/6th Social Studies

Missouri Assessment Program (MAP)

We will confinue to unpack our MAP results and take a closer look at individual
student progress. The MAP results are embargoed until approximately October.
The results are for 3rd — 8th grade.



SVN ELA Results
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SVN Math Results
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SVN Science Results
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